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 Introduction/Background
 Purpose
 Formation
 Organization
 Marketing
 Learning
 Support
 Tools  (Examples from Handout)
 Retrospective
 Suggestions
 Q&A
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 Experience
 HS: Math and Science – Hong Kong
 College : 
 Computer Engineering – Univ. of Illinois
 Executive MBA – Univ. of Oregon

 First Job : Design Supercomputers @ 
CDC/ETA

 Startups : GE (3D graphics), PowerPrecise 
(Power mgmt IC’s),…

 Medium/Large : AMD (Barcelona), Intel 
(Itanium), …
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 Purpose Driven Life
 Passions/Interests (A)
 Skills/Experience (B)
 Needs of the World (C)

Sources: 
 Roy Spence – It’s Not What You Sell, It’s What You Stand For
 Rick Warren – Purpose Driven Church 

Purpose

A
B

C
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 Helping organizations  to grow and excel 
 Business Process Optimization
 Leadership and Strategic Planning

Recovery Prosperity

Trough

ExpansionContraction

Peak
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 Passion for process improvement
 Started in April, 2009
 Founding Team members from AMD (ADVANCE)
 Common Perspectives:
 Share vision for the future
 Interest in consulting
 Interest in building a business
 High ethical standards & values
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Clients
Consultants

Shared Vision 
and 

Infrastructure

Mgmt
Business
Partners

Business
Advisors

Shared Values
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Managing Director

Andrew Cahoon, 
MBA

Founding Staff 
Consultant, 

Karen 
Turnquest, 

MBA

Founding Staff 
Consultant, 

Chad 
Zepernick

Founding Staff 
Consultant, 

Mike Leamon, 
MBA

Founding Staff 
Consultant, 

Dave Barstow, 
PhD

Sr. Consultant, 
Steve Daycock

Sr. Consultant, 
Keivan Imani
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 Business Advisors
 Chad Chadwell – Extreme EDA (Sales)
 Christine Lambden – Consulting Stance (Consulting )
 Mark McDermott – UT & Intrinsity (Technology/Business)
 Glyn Meeks – Software on Sailboats (Strategy)
 Michael Ames – Wells Fargo (Finance/Strategy)
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 Professional Resources
 Eric Marquez - Tax/Legal Advice
 Cuatro Groos - Health Insurance
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 Informal Advisors
 Bob Davis – Sales Strategy
 John Moore - Marketing /Branding 
 Brian Massey - Social Media Usage 
 Scott Peters - Management Consulting
 Pete Monfre – Marketing/Messaging 
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 Website : 
 www.clarumgroup.com

 Networking
 LinkedIn
 NetworkInAustin – Scott Ingram
 BridgeATX – Kim Brushaber
 Bootstrap Austin
 Metropolitan Breakfast Club
 Austin Leadership Forum
 Industry groups: IEEE, ASQ, SME, APICS, others

http://www.clarumgroup.com/�
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 Central Texas region 
 Small to Medium Organizations (25-500 people)
 Executives in Business and Community 
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 Books: 
 Guy Kawasaki, Art of the Start
 Mahan Khalsa, Let’s Get Real, or Let’s Not Play
 Kerry Patterson, Crucial Conversations
 Allen Cohen, Influence Without Authority
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 Seminars:
 IEEE Consulting Workshop 

(2009)
 Consulting Stance
 Succeeding in the Consulting 

Business

 Austin small business 
development program
 Starting (Bizaid class)
 Finance
 Tax
 Others
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 Webinars
 RallyDev – Agile, Change Management, Others
 Others

 Local Groups
 Agile Austin – Jack Yang
 Austin Software Process Improvement Network – Joyce Statz
 Lean Software – Scott Bellware
 Lean Startups – Ash Maurya
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 It’s harder than you think (“150% of time” )
 It will not go exactly as planned 
 Name change, Broken knee, Health Insurance, etc.

 It will take longer to:
 build a network than expected
 get clients than you think
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 Best to have : 
 Access to smart business advisors
 Smart people on your Team (vs. Solo)
 Patience and persistence
 An understanding and supportive family
 Enough funding to bridge the gap
 A solid business purpose !
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Email : Andrew.Cahoon@ClarumGroup.com

Phone: 512.968.5401

Web: www.ClarumGroup.com

mailto:Andrew.Cahoon@ClarumGroup.com�
mailto:Andrew.Cahoon@ClarumGroup.com�
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