A Consulting Startup Journey
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Background

Experience

A HS: Math and Science — Hong Kong
% College:
é + Computer Engineering — Univ. of Illinois

+ Executive MBA — Univ. of Oregon

First Job : Design Supercomputers @
o CDC/ETA
o Startups : GE (3D graphics), PowerPrecise
5  (PowermgmtIC’s),...
LL

Medium/Large : AMD (Barcelona), Intel
(Itanium), ... @ % Clarum Group
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Purpose

* Needs of the World (C)

Sources:

* Roy Spence - It's Not What You Sell, It's What You Stand For
* Rick Warren — Purpose Driven Church
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Purpose

Helping organizations to grow and excel
Business Process Optimization
Leadership and Strategic Planning

Recovery  Prosperity

Economy

Peak

Troug

Contraction Expansion

Time
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Formation

Passion for process improvement
Started in April, 2009
Founding Team members from AMD (ADVANCE)

Common Perspectives:
Share vision for the future
Interest in consulting
Interest in building a business
High ethical standards & values
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Organization

Clients

Consultants

Shared Vision

and
Infrastructure
Mgmt
Business Business
Partners Advisors

Shared Values
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Support (1)

Business Advisors
Chad Chadwell — Extreme EDA (Sales)
Christine Lambden — Consulting Stance (Consulting )
Mark McDermott — UT & Intrinsity (Technology/Business)
Glyn Meeks — Software on Sailboats (Strategy)
Michael Ames —Wells Fargo (Finance/Strategy)
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(" . Practical Process Innovation




Support (2)

Professional Resources
Eric Marquez - Tax/Legal Advice
Cuatro Groos - Health Insurance

@ % Clarum Group
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Support (3)

Informal Advisors
Bob Davis — Sales Strategy
John Moore - Marketing /Branding
Brian Massey - Social Media Usage
Scott Peters - Management Consulting
Pete Monfre — Marketing/Messaging

% Clarum Group
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n . ' :
Website : :
www.clarumgroup.com
Networking - |
LinkedIn e weicome

Clarum Group™ was cr

NetworkInAustin — Scott Ingram

BridgeATX — Kim Brushaber

Bootstrap Austin

Metropolitan Breakfast Club

Austin Leadership Forum

Industry groups: IEEE, ASQ, SME, APICS, others

Clarum Group
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http://www.clarumgroup.com/�

Target Market

Central Texas region
Small to Medium Organizations (25-500 people)

Executives in Business and Community




- BRI =
Learning (1) START
Books: ‘
Guy Kawasaki, Art of the Start e

Mahan Khalsa, Let’s Get Real, or Let’s Not Play
Kerry Patterson, Crucial Conversations
Allen Cohen, Influence Without Authority

Q Clarum Group

(" »_# Practical Process Innovation




Learning (2)

Seminars:
IEEE Consulting Workshop R R
(2009)

Consulting Stance

* Succeeding in the Consulting
Business

* Consulting Stance

The Discipline of Consulting

Austin small business smoll business
development program DEVELOPMENT PROGRAM

CITY OF AUSTIN

L 2

Starting (Bizaid class)
Finance

*

+ Tax

% Clarum Group
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Learning (3)

Webinars
RallyDev —Agile, Change Management, Others
Others
Local Groups
Agile Austin - JackYang
Austin Software Process Improvement Network — Joyce Statz
Lean Software — Scott Bellware
Lean Startups — Ash Maurya

% Clarum Group
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Tools

Weger, Mukile Seles Dfice,
Pociiel Sales Manager

1] by CRM

Cipeen Ofice - [pen sz
"mmirree” versors of Micnosedl,

bl sy ol e compatible)

T versions of
Microssdl, Bt man oot be
enpler

Esent inyitatiom Ensd Mas

Comtsnl Conks: k1)
sl Listenl)

EvenlBre

Dewsalle

MalClanp

Servey Moy

Prvject Promg r s Ml sasica primsisent
S pe—

Microsad) - (G P

Referenes

Crenngle - Lowa] Bussness comter

Bales Frowess

Saleafooce com
BalwarcinSalbuli om
Tl -

Bapcial Modia | Duline
Cimsmnicalim

Fazelook
T
Liskedin
Twiller

Wbl Wehinsr Ciile o

DisDan
Feeetonferomoe
Miznssad] - LiveMesting

ReadyTak

List provided by Clarum Group LLE, Austin, TX
15 At s CIArUMUEroupR. oo

Clarum Group

~# Practical Process Innovation




ikogo

Download Product Support Blog Testimonials Company Donate

Welcome to Mikogo!

Mikogo is an easy-to-use cr'oss—platform desktop sharing tool, ideal

Last year Americans lost

4 billin~ haurs
for web conferencing, online meetings or remote support. .

And it’s FREE for both =
) S L Register Now
commercial and private use.

in traffic

Ready, Set,

Mikogo!

session ID.




Forun

Productivity & Collaboration Apps Business Apps
Sign In

—# Zoho Mail il Zoho CRM Username:

Web- ] E ice r On-Demand CRM Solution

E‘r Zoho Writer ;) Zoho Discussion

Online Word Processor ry Customer Support Forums & Intranet

E@, Zoho Sheet ' Zoho Assist
Sprea ] ine N -Demand Remote Support r New User? Sign Up for Free!

Zoho Show E3 Zoho Creatol signInusing (G Ggodle g K]

Online Presentation Tool ry Platform to Create Data

=) Zoho Docs [}] Zoho Invoice

Online Document Ma ME Online Invoicing. Q Utilitie
Zoho Challenge 2.

Online t made

'y Zoho Notebook 2] Zoho Meeting

'Y

Online Mote Taker - Web Conferencing, Online Meeting
Site 24x7

ite Monitoring

lj} Zoho Wiki \f?@zmo Projects 1.
Online Collaboration W 3 Project Management S
Zoho Polls

Online Polls in a

g Zoho Share Zoho Reports
Centralized Public Rep ] ry Online Reporting & Bl Senice

Clarum Group
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See why Mashable thinks we're
a top 10 Social Media tool

e up to 500
d to 3,000

View All Pricing Options —

MailChimp Will Help You

= EBuild an ur Email List

Clarum Group
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Help

Feb 14 -Feb 2010 b 21-Feb 2710
S|M| T W S M| T W|T|F




Retrospective

It's harder than you think ("150% of time”)
It will not go exactly as planned
Name change, Broken knee, Health Insurance, etc.

It will take longer to:
build a network than expected

get clients than you think

% Clarum Group
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Suggestions

Best to have:
Access to smart business advisors
Smart people on your Team (vs. Solo)
Patience and persistence
An understanding and supportive family
Enough funding to bridge the gap
A solid business purpose !
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Contact Information

S

EmailSassatahoon @ ClarumGroup.com

Phone: 512.968.5401

Web: www.ClarumGroup.com
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